INTEROFFICE MEMORANDUM
Date:      15th March 2019
To:          Jessica Sloane, Registration Manager
From:     Harris May, Registration Clerk
Subject: Patient’s Waiting Time Findings
FINDINGS
[bookmark: _GoBack]For the past few months, my colleagues and I took note that the patient’s waiting bay has continuously been congested. To find out the cause for that, I analyzed the registration data to identify the trends. I used a random sample with a population of 100 patients, and the results were as follows. 

Average Wait Time:    0:20:57
Morning Average: 0:23:13
Afternoon Average: 0:18:11
According to the data, the average waiting time in the morning hours was higher at 23minutes and 13 seconds compared to the afternoon average which was 18 minutes and 11 seconds. 
Average Wait Time by Month
The month of June recorded the highest average waiting time of 23 minutes and 12 seconds. November, on the other hand, marked the shortest average waiting time of 20 minutes and 54 seconds. October and December average waiting time was similar to the overall mean at 20 minutes and 57 seconds. The line bar below represents the data for the six months.
June:	0:23:12
July:	0:20:43
Aug.:	0:21:57
Sept.:	0:21:55
Oct.:	0:20:57
Nov.:	0:20:24
Dec.:	0:20:57
SOLUTIONS
•    The average waiting time in the morning is highest, and therefore the hospital should consider hiring part-time staff to attend the issue. 
•    The patients should be guided in the right direction since some of the delays seem to come from the confusion of rooms in the hospitals.


Waiting time Bar Chart

Avg. Wait Time	1.4548611111111111E-2	Morning Average	1.612373737373737E-2	Afternoon Average	1.2623456790123461E-2	




Average Wait Time by Month	June	July	Aug.	Sept.	Oct.	Nov.	Dec.	1.6111111111111118E-2	1.4384920634920639E-2	1.5241228070175437E-2	1.521464646464646E-2	1.454420970266041E-2	1.4161706349206353E-2	1.4548611111111109E-2	


